
Extension Program Development Team (PDT) Minutes 
 
Agent: Paul Pugliese County: Bartow Date:  Nov. 13, 2020 
 
Program Area: Bartow County Master Gardener Extension Volunteers (MGEV) 
 
Members Present: Jim Humphreys, Phil Aplin, Venia Etta McJunkin, Mary Willis, Katie 
Martin, Vicki Jones, Dee Anne Wyse, Candice Sims, Lisa Clark, Kerry DeFoe, Paul Pugliese.  
Online via Zoom: Dian Green, Linda Roth, Gisele Butker.  
Members Not in Attendance: Amelia Winkle, Carol Ferguson, Lynn Frye, Steve Zuber. 

Education: 
1. Must document voluntary service or training at least once every 120 days to maintain active 

(screened) status.  Report MGLOG hours and Educational Activity Reports (EAR’s) within 
two days of volunteering to facilitate contact tracing for COVID.  Maximum occupancy in 
auditorium is 20 people spaced 6 feet apart.  Food/refreshments can be served at meetings as 
long as pre-packaged.  No buffets, coffee or poured beverages.     

2. Farmers Market vendors reported an increase in total sales this season of $423,267 compared 
to $115,450 last year.  The market has a new website, new logo, a new Instagram account 
with 2,349 followers, and increased Facebook followers to 6,223 people compared to 3,582 
last year.  The estimated customer count for the season increased to 35,400 people versus 
23,350 last year.   

3. Annual Committee Chair Planning Guide (see attached) * 
 

Plan Upcoming Programs and Events:  
1. New Master Gardener Training: Postponed until March 2021 (online classes); mentors will 

be very important this year with a virtual class—recommend weekly check in with mentees. 
2. Christmas Wreath Workshops: Nov. 21 – New Workshop Hosts: Vicki and Dee Ann 
3. School Garden Mentoring Committee (Kate’s Proposal) – approved. 
4. Seed Starting for Farmers Market & School Gardens (Jim and Mary’s Proposal) – approved 

with the caveat of amending the 2020 budget to allocate funds for project. * 
5. Garden Workshops for 2021 (Lisa and Dee Anne Proposal) – approved with the caveat of 

passing a finalized 2021 budget. *   
6. “One for the Garden” Lunch & Learn Series for 2021 (Jim’s Proposal) – approved. 
7. Arbor Day: Feb. 19 – Need chair/co-chair* 

 
Engage Committees:  
1. Seminars/Speaker’s Bureau (Lisa C./Dee Anne): Kerry Defoe volunteered to co-chair.  
2. Demonstration Gardens (Phil/Paul B./Gisele/Carol): No RL updates.  ARC veggies harvested 

for pantry.  Shakespeare garden volunteers planted winter annuals and watering as need. 
3. Publicity & Outreach (Amelia):  Need a co-chair. * 
4. Office Help Desk/Library (Mary/Kerry): Marty planning to work on reference library.  

Review: 
1. Review Aug. 21 PDT meeting minutes and action items.  Minutes approved. 
2. Budget Update: Current MGEV program balance is $4,501.  | Investment Fund: $5,000.  
3. Rose Lawn Festival/Composting Demo: Sept. 19-20 (12 volunteers / 170 contacts) 
4. KBB Hardin Bridge Pollinator Garden: Oct. 8 (Candice will monitor/chair garden volunteers)  
5. Kingston Elementary School Outdoor Classroom Workday: Oct. 17 (12 volunteers) 
6. Bulb Lasagna Container Workshop: Oct. 31 (20 attendees) 
7. Senior 4-H Forestry Team won 1st place at state competition in September!  Junior 4-H 

Forestry Team won 3rd place. 
 



5. Ask a MG Events/Plant Sales (Carol/Kerry/Samijo): No upcoming events. 
6. Plant Propagation Committee (Steve/Kerry/George): No updates. 
7. School Garden Clubs/Youth Programs (Marcia/Dian/Carol/Lynn): Lynn applied for grant to 

plant a memorial tree at Hamilton Crossing.  
8. New MG Training & Mentoring (Mary/Kate/Venia Etta): February orientation TBA. * 
9. Finance Committee (Dee Anne): Draft of 2021 Budget proposal attached.  Vote to approve at 

December meeting. * 
10. Nominating Committee: Vote for 2021 officers at December meeting. * 

 
Additional Information:  Upcoming PDT meetings: Thursday February 4, Friday May 11, 
August 13, and November 12 @ 1pm – 3pm.   
 
Action Items:  

*Action Items Person(s) Responsible Completion Date 
Appoint Publicity & Outreach co-chair Jim/Vicki December 1 
Approve 2021 Budget Dee Anne/Jim December 1 
Approve 2021 Officers Jim/Vicki December 1 
Amend 2020 Budget for Seed Starting 
Proposal 

Jim/Dee Ann/Mary December 1 

Appoint Arbor Day chair/co-chair Jim/Vicki February 4 
Finalize 2021 Workshop Schedule Lisa/Dee Ann/Kerry February 4 
Plan New MGEV Mentee Orientation Mary/Kate/Venia Etta February 4 
Annual Committee Chair Planning Guide All Chairs/co-chairs February 4 
 



Month Date Workshop Title Description Lead Expenses Revenues Notes

January Prep and planning only

February Prep and planning only

March 30th GrapeVine Wreath Workshop

Make and Take at Big Door 

Vineyard TBD 300.00$       400.00$        

Dependent on harvesting of 

grapevines and availability of 

vineyard.  Assumes 20 participants at 

a charge of $20pp

April  17th Raised Bed Demonstration

Demonstration at HD, Lowes, or Ag 

Bldg Don Hassebrock ‐$             ‐$               No charge 

May  24th "‐‐ New ‐‐ "Fairy Dish Garden

Make and Take . Creating a fairy 

dish garden at Ag Bldg.

Vicki Jones/Dee 

Anne Wyse 300.00$       500.00$        

May have adjust date.  Assumes 20 

participants at $25pp

June 10th

"‐‐ New ‐‐ "School Garden 

Best Practices

Best practices workshop with 

Bartow and surrounding counties 

on school gardens.  Open to all by a 

focus on teachers, school 

administrators, MG with school 

gardens.  Possible tour of one of 

our gardens.  I

Jim 

Humphries/Lynn 

Frye 100.00$       ‐$              

Coordinator with STEM and other 

youth, school garden projects.  No 

charge, but may need funds for 

refreshements and supplies

June 12th

Growing and Cooking with 

Herbs

Make and Take.  Session to include 

creating a small container garden 

with fresh herbs and possible use of 

same herb in a meal prep. (for 

example ‐ Italian food and garden 

with basil, parsley, oregano, garlic, 

etc.   Mary Willis 350.00$       375.00$        

Supplies include food prep, portions, 

pots, dirt, herbs.   Assumes 15 

participants at $25pp

July 17th

Food Preservation & 

Dehyration

Session to include FoodSafe from 

Ag Office.  Possible door prize of 

dehydrator (donated) Lisa Fowler ? 150.00$       300.00$        

Supplies include dehyrators, veffies 

and fresh herbs, etc.  Assumes 20 

parrticipants at $15pp 

August 21st Edible Landscape 

Make and Take.  Session to include 

starting a fall vetable container 

garder.  Either seed or staring fall 

plants, potting young veggies with 

pansies, mums, etc. Samijo Miron ? 300.00$       600.00$        

Supplies include pots, dirt, seeds, 2 ‐3 

flowers/plants.   Assumes 30 

participants at $20pp

September 18th Composting Demo 

Roselawn demonstation on 

composting, worms, etc. Jim Humphries  100.00$       ‐$              

No charge.   Supplies include bins, 

compost, literature, worms, 

newspapers, etc.

October 30th Bulb Lasagna

Make and Take .  Creating a layered 

bulb container garden.

Vicki Jones/Dee 

Anne Wyse 500.00$       750.00$        

Supplies include bulbs, pots. Soil, 

plants, literature, refreshments.  

Assumes 30 participans (2 sessions) at 

$25pp

November 13th Christmas Wreath Workshop

Make and Take.  Creating a 

Christmas wreath from natural 

resources Kate Posey 300.00$       600.00$        

Supplies include wire, ribbon, 

greenery, tools, literature, 

refreshments, etc.  Assumes 2 session 

of 30 participants at $20pp 

December planning and review

Totals 2,400.00$  3,525.00$    

Net Income 1,125.00$    

Bartow County Master Gardners

2021 Workshop Schedule and Budget
as of November 2020



2021 2021

Environmental Stewardship ‐ Don Hassebrock Expenses Revenue   Notes 

     Seminars/Speakers Bureau/Workshops 100.00$          $                   ‐    See workshop breakdown

     Ask A Master Gardener Event/Plant Sales  400.00$            $      1,000.00 

Expenses includes Arbor Day; Lake 

Clean Up; Roselawn; May market; 

event prep.  Revenues includes 

Roselawn, Farmers Market, etc.

Home Food Productions ‐ Candice Sims

     Seminars/Speakers Bureau/Workshops 800.00$          $      1,275.00  See workshop breakdown

     

Health Benefits of Gardening ‐ Candice Sims

     Seminars/Speakers Bureau/Workshops 1,400.00$      $      2,250.00  See workshop breakdown

Gardening with Youth ‐ Lynn Frye

     Seminars/Speakers Bureau/Workshops 100.00$          $                   ‐    See workshop breakdown

     School Gardens ‐ Hamilton Crossing MS 700.00$            $                   ‐   

Includes $2300 expenses and no 

revenues

     School Gardens ‐ Kingston Elem 100.00$         

     School Gardens ‐ Red Top MS 700.00$         

     School Gardens ‐ White, Pinelog, Euharlee Elem.  200.00$         

     Misc. Youth 100.00$          $                   ‐   

Value of Landscape ‐ Paul Baron

     Demonstration Gardens ‐ Roselawn 2,000.00$      $      1,500.00  Reimbursements from City

     Demonstration Gardens ‐ Hickory Log 100.00$          $            75.00  Reimbursements from brewery

     Demonstration Gardens ‐ Shakespeare 50.00$            $                   ‐   

     Misc. Gardens 50.00$            $                   ‐   

Administration

Miscellaneous 1,200.00$      Includes insurance, misc. expenses.

Donations ‐$                $      1,500.00  Member donations

Grants ‐$                $      2,000.00  Various

University ‐ Training 1,800.00$        $      2,800.00 

Assume 14 pp @$200pp (1 

scholarship); Exp. 15 @$120pp

Fundraiser 1,000.00$      $      2,000.00  To be determined

Profit to be moved to savings 3,600.00$     

Grand Totals 14,400.00$    $    14,400.00 

Summary of Proposed 2021 Master Gardener Budget

As of November 2020 



Master Gardener Extension Volunteer 
Annual Committee Chair Planning Guide 

 
Project or Team Committee:_________________________________________________________________ 

Committee Chair:_________________________________________ *Date submitted:__________________ 

Committee Co-Chair:______________________________________ *Transition Date: __________________ 

1. Each project/team committee should plan to meet at least 2 to 3 times per year.  Please list the proposed  
months of your committee meetings:_______________ _______________ _______________ 

2. Number of team members needed to make the committee a success:____________________________ 

3. Number of additional volunteers needed to make the project a success:__________________________ 

4. Describe specific committee team member responsibilities or job assignments that need to be filled: 
a. ________________________________________________________________________________ 

b. ________________________________________________________________________________ 

c. ________________________________________________________________________________ 

d. ________________________________________________________________________________ 

e. ________________________________________________________________________________ 

f. ________________________________________________________________________________ 

g. ________________________________________________________________________________ 

h. ________________________________________________________________________________ 

5. Do your committee members need training to make the project a success?    Yes  No 
a. Training need:___________________________________________________________________ 

b. Training need:___________________________________________________________________ 

c. Training need:___________________________________________________________________ 

6. Annual Budget Needs and Funding Source(s) i.e. Extension Office, MG Association, Grants, County 
Government, Other organizations – feel free to attach additional pages as needed: 

a. ________________________________________________________________________________ 

b. ________________________________________________________________________________ 

7. Other groups or organizations involved, if any: ________________________________________________ 

8. Educational value of project on the community it serves: _______________________________________ 

    ________________________________________________________________________________________ 

   ________________________________________________________________________________________ 

*The chair or co-chair should present a committee report during the first MGEV Program Development Team 
(PDT) Meeting of the year.   See reverse side for a suggested planning calendar template.   



Master Gardener – Planning Calendar of Events 
Please enter approximate dates for the upcoming programming year. 

 

PROJECT OR TEAM COMMITTEE: 

MONTH EVENT OR TASK NOTES/PERSON(S) RESPONSIBLE 
January   

February   

March   

April   

May   

June   

July   

August   

September   

October   

November   

December   

 


























